MNpepgnoxxeHune no KaHgmnaarype
Ha pomxHocTtb Npeaceparens
Cosera Colo3a camoperynmpyembiX OpraHn3auuin OueHLWMKOoB

®UNO kaHanaaTa: Mykosckuii Bnagumup Butanbesuny

Obuwiee BupeHune ponu Npeacepgarens Cosera
Opranusauma pabotbl CoBerta, obecneyeHue pasHbix npas uneHos Cow3a, KoopAMHauUWs
peictenii uneHos Cotwsa COO, co3paHue ycnoBuil AnA BbipabOTKM KOHCONMAMPOBAHHOWM

nosmumm no peanusaumn O6wwux nonoxenuit Crpatermm passutua O[. [NpeacrasneHue
nHTepecos Cow3a.

JONKHOCTH, 3aHMMaeMble KaHAMOATOM:
* [Ipeacepatenb CoBeTa camoperyiMpyemon opraHusaumm Accoumauma oueHwmkos CNo;
e [Ipeacenartens Coseta Cotoza COO

Mpunoxexwne. MNpoekT rogosoro nnaHa pabotel Cotoza COO.

Nat cornacue Ha n3bpauue MNpeacegarenem Cosera Cotosa COO.

08 man 2024 r P, it B.B. XKykoBckuin/



MpunoxeHne

MnaH paboTbl KaHaWAATa Ha NocT npeaceaatens Colosa COO Ha nepvog, Mait 2024-mait 2025r.
HyKoBcKoro Bnaaumupa Butancesnya

CtpaTternyeckue uenu, croawme nepes Corozom COO Ha yKa3aHHbIW Nepnoa,.

1. OcHOBHOM 3aaaveit Colo3a ABnAeTcA BbIPabOTKa U AOHeCeHWe A0 BCeX 3aMHTePEeCOBaHHbLIX CTOPUH
eMHOI No3nuUMK oueHouHoro coobutectsa B auuye CPO, BxogAawmx 8 COO no NPUHUMANMAENBHBIM
BOnNpocam oueHovHoro coobuiectsa Poccum.

K Takum BONpocam OTHOCATCA:

* HOpPMaTMBHOE 0becreyeHue OUEHOYHON AEATENBHOCTH,

e MeToguueckoe 06ecneyeHne OLeHOYHOM AeATENbHOCTH,

e obecneyerne 3dGEKTMBHOrO B3aUMOAENCTBUA C Y4AaCTHMKAMM OLEHOYHOTO Npouecca;
® 33WWTa MHTEPEeCOB OUEHLLMKOB U OUEHOYHbIX CPO.

2. B CMAy CNOMMWBLIENHCA BHEWHeW OBCTaHOBKM O4YEBMAHBIM ABNAETCA TPEHA Ha YCU/IEHWE
rOCperynMpoBaHus OLEHOYHO OTPacT¥ M YCUIEHUA OTBETCTBEHHOCTW OUEHLMKOB 3d NPOBOAUMYIO
paboTy (B Nepsyto oHepeb — B OTHOWEHWK rocylapcTeeHHoM cobcTBeHHOCTH). HeoBxoanmo obecneynTb
KOHCTPYKTUBHOE B3aMMOAEWCTBME OLEHOYHOro coobuiectBa B nuue Coo3a CO BCEMW yHaCTHUKAMM
OLEHOYHOro npouecca ¢ uenbto obecneverns Ganaxca nHTepecos.

3. COl03 JO/KEH LUeNneHanpasieHHO BbICTpauBaTb CUCTEMY 3alUUTLI MHTEPECoB n06pOCOBECTHBIX
npeacTasuTesie OLEHOYHOTo coobulecTsa.

NpeanoMKeHWA NO HaNPaBEHUAM:

1. Mo AeATeNbHOCTM OpraHusauMu B uenom. Heobxoaumo ¢opmnposatb cpeay, oBecneynBaloLLyo
eAMHCTBO OPraHM3aLumMu U CO3AAIOULYI0 YCAOBUA ANA AOCTMKEHWA OCHOBHOW 3a7a4M OpraHusauuu -
BbIPabOTKY M OHECEHWE A0 3aMHTEPECOBaHHbIX CTOPOH eAnHON nosuuym Colo3a No NPUHUMNMANLHEIM
BONpPOCaM OUEHOYHOro coobuiectea Poccuu.

2. Mo peaTensHOCTW opraHoe ynpaenexua Cotosa (Coser Cotosa, komuTeTbl CoHO33, anenAUMOHHbIN
oprax Coiws3a). Heobxogumo nepepopmartvposaHue paboTbl OPraHoB ¥ NOBLICMTbL IGPEKTUBHOCTH K13
0eATeNbHOCTU NyTeMm:

e COBEpLEHCTBOBAHMA BHYTPEHHei HopmaTuBHOW 0asbl Cow3a € UENbio  NOBLILEHNA
OTBETCTBEHHOCTM PYKOBOAWTENEH OPraHOB ynNpaB/ieHWA 3a pesynsTat W pacluMpeHns  ux
NMONHOMOYUIA;

e obecneueHe B3aMMOAGHCTBUA MEX/AY OPraHaMm C LENbIO NONYYeHWA CUCTEMHOTO IdeKTa.

3. Mo paboTe ¢ perynATopoOM, BaXHeNWnMMmu NOTpebUTeNAMM W 3aKa3UMKaMN. Heobxoavmo obecneunTtsb
TaKoe B3aumoaeiicTane Col03a C PErynaToOpoM, BaXKHEHWNMM NOTPEBUTENAMM W 3aKa3UNKaMK, KOTOPOE
o6ecneynsano 6bl 4OCTUKEHUE 3aABNEHHBIX BblLLE CTPATETMYECKUX uenen.

4. Mo pabote aupekuuun. Tpebyetca nepepopmaTuposatb paboTy AWMPEeKUMMW, KOTOpas B Hactoaulee
BpeMA HOCWMT GOpPManbHbli xapaktep. Heobxoanmo, 4yTo6bl Anpekuua obcnyxueana paboty opraHos
ynpasneHuns Coto3a, BKNKYaA OPraHM3aunoHHYH U MHOOPMAUMOHHYIO MOALEPHKKY.



